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Vision
For more than 60 years, NBS’ progressive ballet 
curriculum has consistently articulated a future for ballet 
that is more relevant, compelling and accessible than ever 
before. Through this innovation, NBS has established 
itself as a global leader in ballet training, upholding 
standards and integrity for everyone—from the Olympic-
calibre dancer training for a professional ballet career on 
the world stage to the young child or older adult who may 
be embracing the joy of dance for the first time—to count 
on excellence in training and programming practices at 
NBS.

In an increasingly interconnected, complex and 
challenging world, it is vital that NBS continue this 
dynamic evolution; anticipating and meeting the needs of 
tomorrow’s ballet artists; working with boldness, creativity 
and transparency to redefine excellence in ballet training; 
providing students with a holistic education that fosters a 
resilient sense of belonging, equipping them with the tools 
they need to flourish in the art of ballet and beyond. 

At the core of this imperative is NBS’ commitment 
to equity diversity and inclusion, acknowledging the 
historical and contemporary failings of our art form and 
identifying and eliminating practices that have led to 
persistent, systemic inequities. We commit to honouring 
and celebrating the unique, intersectional identities of 
each of our community members while striving towards a 
culture of humility, integrity and respect. 

Dance transcends boundaries and strengthens 
community. We know that when we bring dance into 
our lives, we are healthier, happier and more socially 
connected. This is what drives NBS to continue to invest 
in diverse, evidence-informed programs across Canada; 
creating conditions that support people of all ages and 
states of health in the life-changing benefits of dance. 

We are Canada’s National Ballet School (NBS), where 
programming excellence, access and inclusion fuel our 
belief in sharing the transformative power of dance to 
change lives for the better.

Taking Ballet
into the Future
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NBS Programs 
and Framework 
for Participation
The following diagrams offer 
an overview of NBS’ three key 
programming areas along with a 
framework that visualizes participant 
pathways, demonstrating how NBS 
plans to deepen and strengthen 
participants’ relationships with the 
School through the interrelationship 
of core programs. Emphasis 
is placed on leveraging broad-
based engagement to support 
the evolution of programming, 
encouraging participants to 
move from awareness and first 
engagement to a place where they 
identify strongly and positively with 
the NBS brand.
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An internally driven environmental and market assessment revealed five key 
drivers that will influence program and project plans in pursuit of the strategic 
goals:

• Current emphasis on equity, diversity and inclusion in strategy has revealed 
that the business and social opportunity is even larger, as is the full extent of 
the work required

• Challenges over the past two years have highlighted complexities and shifts 
in the professional landscape and society at large that require students to be 
more resilient, creative, socially conscious and entrepreneurial—in ballet and 
beyond

• Need to expand campus and create new spaces for programming and 
encounters that reflect a more expansive NBS vision

• Pandemic underscores importance of hybrid online and in-person programming 
and digital media technology

• Responsibility and expectation (especially from Federal funders) that NBS 
contribute to global Net Zero imperative

NBS’ 2022-2025 Strategic Plan articulates and affirms 
NBS’ vision and core values, leading with integrity to 
build a better future for ballet. Outlined below are three 
key objectives to achieve by 2025:

Drive Innovation in Training and Practices
• Commit to pursuing ground-breaking advances in training practices, influencing 

how ballet is delivered and experienced globally 

• Channel NBS’ expertise and investments in dance education to drive broad 
social impact 

• Further establish NBS’ leadership in dance research, evaluation and knowledge 
sharing 

Advance Equity at NBS 
• Continue investments in equity to foster diversity of students and staff, bringing 

innovative talent to the School and making NBS a standout leader

• Challenge and strengthen NBS’ organizational culture and artistic practices 
through new collaborations and authentic partnerships

• Evolve from White-majority institution to an equity-informed organization driving 
sectoral change

Build and Grow for the Future
• Explore and define an approach for optimizing use of NBS’ real estate 

assets, with long-term financial benefit and a high degree of environmental 
sustainability 

• Evaluate expansion of NBS’ campus to further strengthen the professional 
training environment and create accessible, community spaces

• Develop a robust plan to drive a vision for campus expansion, including how to 
pay for it

Environmental 
Scan and 
Key Drivers 
Summary

Overarching 
Strategic 
Objectives 
2022–2025
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The Foundation of the Plan
The framework of the strategic plan is centered on NBS’ mission statements:

NBS measures impact through the positive changes our programs make on 
people’s lives. Integral to that measurement is a critical equity lens that holds 
NBS accountable to eliminating discriminatory behaviour, policies and practices, 
ensuring that participants reflect the full diversity of Canadian society, and share 
a true sense of belonging, experience positive impact, and see themselves 
reflected in our programs and organization.

To evaluate the success of any program or activity, the quality of impact is also 
assessed in conjunction with goals, measures and targets that define ambitions 
for scale of impact. This ensures that as NBS is driving to create positive change 
in the lives of individuals, we are doing so at a scale of engagement consistent 
with a leading national training organization. In addition to defining goals around 
scale and engagement, the evaluation framework also defines what NBS needs – 
the funds, the people and the spaces – to enable program delivery impact, drive 
equity-informed practice and engage participation at scale.

Any successful initiative will meet its targets in all four of these priority areas.

Program

Transform lives for the 
better by sharing excellence 

in dance teaching 

Engage

Ensure broad awareness 
and increase access to 

participation

Enable

Optimize people, spaces 
and funding to sustain 

dynamic growth

Equity

Invest in systemic 
change for a vibrant 

future of ballet
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NBS’ goal is to move ballet forward, redefining excellence as a passionate, 
persistent commitment to integrity of practice. 

In line with NBS’ integrity of practice is a commitment to evidence-informed 
design supported by robust evaluation. Programming is a complex, multi-
faceted practice involving dynamic relationships between people, communities, 
and bodies of knowledge. As NBS continues to grow its impact, reaching a 
broader and more diverse range of participants, it is essential that our evaluation 
framework include indicators that evaluate our pursuit of excellence, including:

Human flourishing has been conceptualized as an optimal state of being. It is a 
rich multidimensional construct that includes indicators of purpose and meaning, 
positive relationships, and achievement and accomplishment. Importantly, you 
do not need to be healthy to flourish. This means it can be applied across the 
full spectrum of NBS’ programming whether it be the sense of achievement after 
performing a challenging variation or a meaningful moment dancing with your 
grandchild.

Belonging – The need to belong is universal and fundamental. When we create 
a culture of belonging, it calls everyone in, creating space to address our shared 
humanity and build a bridge to greater empathy and inclusion for the groups that 
are the most marginalized in society and at NBS today. At NBS, a person belongs 
when they are seen for their unique contributions, connected to their peers/
community, supported in their daily work/training and development, and proud of 
their organization’s/school’s values and purpose.

Supporting well-being – Much of NBS programming focuses on maximizing the 
potential of our dancers. In tandem with this demanding goal, it is critical that 
NBS support the physical and emotional health and wellness of our dancers. 
As research and practices in the management of dancer health develop, it is 
critically important that NBS continue to stay up-to-date and lead the way in 
caring for our dancers physical and emotional well-being.

Measuring the Magic: 
Quality of Impact 






